Kathy Mast didn’t set out to break the so-called glass ceiling. However, in quest of her goals, she has done just that. Mast was a senior development manager for a health care company when she decided she needed a greater challenge. She left the comfort of a secure position and began working as a business and IT management consultant. Though her experience in business and technical management allowed her to land some good contracts, she aimed still higher. In order to obtain those high-level strategic consulting engagements and to differentiate her technical skills from the competition, she decided to go back to school to earn an Executive MBA. 

According to Mast, going back to school wasn’t easy, “I had considered MIT or a college in London, but because of September 11, my children convinced me to stay closer to home. I researched local EMBA options looking for the highest quality program and chose Southern Methodist University. Once I got into the program and discovered just how challenging it was, I was grateful I’d stayed close to family and friends. I really needed the support.” 

Accustomed to working in a male-dominated field, Mast was not daunted by the 4.5 to 1 male to female ratio of the class. She met the challenges of grueling class and study schedules, as well as required international travel, to graduate in May of 2004. Mast says, “The program gave me a much better understanding of business and finance in general, and new perspectives on strategy and international business. I don’t believe I could be doing what I am now without the degree.”

Since then, she has spent her time cultivating new clients and working with top-level executives. She advises CEOs, CFOs and CIOs on business strategies, specializing in mergers and acquisitions, and in helping them develop and maintain “a sustainable, global advantage”  (her business mantra).

When asked what it’s like to work in a mostly-male field, she replied, “My attitude and perspective have always been to focus on the work to be accomplished, not on the gender or background of the people involved. I’ve led some very diverse teams and we’ve always been successful.”  She attributes her accomplishments as a leader to “encouraging talented people to do their best and focusing on achieving positive results for the business.”  She hopes to be an encouragement to other women. She says, “I continue to see examples of highly- talented women limited in opportunity and compensation because of gender. It’s important for women to seek out environments in which they can excel with the confidence that their contributions will be fully rewarded.”

But what about a life—one outside of work? Unlike the subject of Harry Chapin’s “Cat’s in the Cradle,” Mast has continued to nurture and support her family, as well as maintain a social life and continue her involvement at her church. However, she does admit to spending a significant amount of time researching business and technology, “When you get to share your passions in life with those you love, it is the absolute best set of circumstances, 

As for the glass ceiling? “I think I’ve managed to break through. . . I hope so. Ask me again in five years.”
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